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The Winter Olympics may be 
much smaller than the Summer 
Olympics when it comes to the 
number of events, but that 
doesn’t mean they are easier 
on a production team. First, the 
time between a Summer and 
Winter Olympics is typically 
less than 18 months. And then 
there are the unknowns that 
can impact preparations for the 
event, most notably weather.

“The Winter Games are always a challenge,” says Chip Adams, VP of venue 
engineering for NBC Olympics. “And this was no different.”

But the end result has been different. The 2014 Olympics are the most 
compact Winter Games ever. In 2010, for example, it took more than two 
hours to drive from Vancouver to Whistler, site of the Mountain Cluster. But 
this year, it takes only 50 minutes to complete the journey from the IBC to the 
Mountain Cluster. And then there is the Coastal Cluster.

“You can get spoiled with something like this, as the venues are within a 
kilometer of each other, and they are only 10 to 15 minutes away from the 
IBC, which is where we have our field shop,” says Adams. “That kind of 
proximity is a luxury we will probably never have again.”

Like all other broadcasters with unilateral operations at the Olympics, NBC 
relies heavily on the cable infrastructure OBS put in place. NBC also 
complements that infrastructure with its own installations. The Rosa Khutor 
Alpine Center is an example: NBC actually laid its cable in before OBS did.

With the connectivity in place, the next step was rolling out the 
remote-production units that NBC would call home at various venues. The 
Mountain Cluster units include CTV OB9 and MTV3 at the Rosa Khutor 
Alpine Center, NEP Visions HD4 with the Mercury tape truck at the Rosa 
Khutor Extreme Park (a “C-world” flypack is also on hand), and three of 
NBC’s custom-built C-world flypacks at the Laura Cross Country Ski and 
Biathlon Center and the RusSki Gorki Jumping Center. The Sanki Sliding 
Center also has a flypack, but it is housed in a CTV OB van. Each flypack 
includes an Nvision router, Miranda multiviewer, EVS, and Calrec consoles. 
The RusSki Gorki flypack is housed in a CTV OB van.

At the Coastal Cluster, NBC is using two NEP Visions production units, HD1 
and HD2. NBC’s coverage of the Opening Ceremony at Fisht Olympic 
Stadium was produced out of HD2, which then moved over to the Shayba 
Arena, the smaller of the two hockey venues. HD1 began its Olympics at 
Shayba and then moved over to the Bolshoy Ice Dome, where it will remain 
through the end of the men’s ice hockey events. And once the hockey events 
at the Shayba Arena conclude, HD2 will move back to the Fisht Olympic 
Stadium for the Closing Ceremony.

The dance of remote-production facilities in the 
first couple of days of the Games was the big 
challenge, but it was made easier by a large 
Evertz router, where all the feeds would land. 
Both trucks were set up the same, and the use of 
MADI to connect to the host TOC and fiber for 
booth connectivity enabled quick transitioning 
without the need for the mistake-prone process of 
patching cables.

Also on hand at the Coastal Cluster is Euro Media Group’s United OB14 at 
Adler Arena for long-track speed skating and Irish OB provider TVB’s OB8 
unit at the Iceberg Skating Palace for figure skating and short-track speed 
skating.

“The people that can bring the big facilities to the Olympics are United, CTV, 
and Visions,” says Adams. “And they have good facilities that are close to 
being American in style.”

He notes that most of the technical changes from previous Games have 
been evolutionary. And one of the changes wasn’t a result of technical 
innovation but simply of clearing a logistics hurdle.

“The big win was having a Steadicam walk in with the U.S. athletes during 
the Opening Ceremony,” says Adams.

As for technical evolutions, besides an Ikegami NEC high-speed camera to 
cover figure skating, there are also five edit rooms to turn around an edited 
version of the event in five hours. The coverage is live on NBC Sports 
Network with the host-feed and the NBC unilateral cameras in the mixed 
zone and commentary area.

“A small Blackmagic switcher in the IBC can remotely control the Sony 
robotic camera in the mixed zone,” says Adams. “That adds a little bit more 
production value.”

The big news in ice hockey coverage is an Evertz 
4K Dreamcatcher replay system tied to a FOR-A 
FT1 4K camera with a FUJINON 19×90 lens.

“It’s a perfect lens for this size of arena. We can 
take advantage of the zooming [with the 
Dreamcatcher] and not have to follow the action as 
tight,” says Adams. “We also are recording at 240 
frames per second, which helps clear up the 
picture when doing slow-motion playback.”

And just as in Vancouver, curling is being produced 
back home in the U.S. Each of the four sheets 
playing at one time are sent back to the U.S., 
where a small Evertz 20×20 switcher and frame 
sync are controlled by a Blackmagic production 
switcher to provide coverage and off-tube 
commentary, which is also done in the U.S.

“We can always do more at home, but it is a question of what the production 
people want to do,” says Adams. “We want to produce the best show that we 
can, and the technology hoops like the availability of data circuits are all 
coming to market, so it’s a question of what production wants to do.”

When the Sochi games come to an end, it will be time for NBC, OBS, and 
the rest of the broadcasters to start thinking about the 2016 Summer 
Olympics in Rio de Janeiro. And it is already appearing that the patience the 
rightsholders and OBS have learned from the 2014 Winter Olympics may 
come in handy.

Chip Adams says the proximity of the Olympic venues to each 
other and the IBC has made a big difference for all involved.


